APPENDIX F

with the help of other supervisory members of the same depart-
ment. After the tour, and over tea and light refreshments, the
others comment on or criticize the department visited, each
criticism tempered by the fact that the critic may be host next
time!

Checking results

Records are kept of marks gained in a variety of ways, such
as written and oral work, punctuality at meetings, punctuality
in turning in papers, etc. These results are reviewed at least
twice during the session by higher management and represent
another guide to the better selection of supervisors.

CONCLUSIONS:

After a shaky start, when most were sceptical and volunteers
were few, the plan has progressed steadily, with members
emphatic on its value. It seems to possess a reasonable blending
of written and oral expression, of individual and group action,
of theory and practice, of functional and company responsibilities.
Add to this the opportunities given for mutual acquaintance-
ship between junior supervisors and senior managers, and not
least the training it gives to the seniors, and its place with other
methods in the broad training plan of the company will be
undisputed by all who have participated in it.

For valuable hints on the practical details of training plans see:

1.   Training Operators for Machine Shop?, by National Institute of
Industrial Psychology.

2.  T.W.I. (Training Within Industry) literature published by the

War Manpower Commission, U.S.A.

3.  Factory   Training   Manual, published   by  Management Publi-

cations.
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